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Enhancing Fleet Safety with Telematics and 
Dashcam Technology

The earliest known use of telematics was launched in the 1980’s focusing on GPS navigation and basic vehicle 
diagnostics. Since its debut, telematics has grown to include advanced tracking features such as speeding, 
braking, cornering, idling, and other events which highlight risky driving behaviors. Today, the integration of 
dashcams and AI-driven analytics has further enhanced telematics systems by providing real-time insights into 
driver performance. This continuous growth has led to vast improvements in fleet safety by enabling proactive 
risk management, personalized driver coaching, and evidence-based incident reviews. 

“OnStar debuts as the industry’s first embedded telematics system and comprehensive automatic crash 
notification and security system in 1996. This service was initially offered in several 1997 Cadillac models.” 

– Onstar.com

Telematic systems utilize in-vehicle devices to capture and transfer real-time GPS and vehicle events. This 
information is processed and communicated to software applications where it is accessed by specific users. 
The information collected consists of various metrics utilized to identify specific events and patterns to 
provide insights to fleet managers. The data captured consists of a wide range of metrics, including GPS 
coordinates, speed, acceleration, braking, and engine diagnostics to help identify patterns and specific 
events. These insights enable organizations to make informed decisions that enhance driver safety, improve 
operational efficiency, and support proactive fleet management strategies. 

Adopting telematics is a proactive investment in building a stronger, data-driven safety culture. Gaining 
visibility into driver behavior and vehicle performance not only helps reduce incidents, but also reinforces safe 
driving habits and fosters a culture of accountability and continuous improvement.

Key benefits include:

•	 Proactive risk management

•	 Targeted driver coaching

•	 Reduction in vehicle incidents and claims

•	 Enhanced driver accountability

•	 Rapid incident response and detailed crash investigations

•	 Improved vehicle maintenance

•	 Increased fleet efficiency

•	 Theft prevention

Integrating dashcams further enhances fleet safety by combining data with visual evidence to provide deeper 
insights. Dashcams paired with telematics transforms raw data into actionable insights by providing clear, 
visual evidence of driving events. These systems capture real-time footage of road conditions, driver behavior, 
and critical events. This not only protects the driver and company from false claims, but also enhances 
coaching efforts by allowing precise, visual feedback.
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“Driver safety has seen a 5% increase over the last three years: 70% of respondents reported that video 
helped them improve driver safety in 2023, 73% in 2024, and 75% this year.” 

– Verizon Connect 2025 Fleet Technology Trends Report

Telematics and dashcams continue to evolve, presenting the opportunity to enhance fleet safety culture. 
While this guide highlights the benefits of these tools, it’s important to evaluate specific vendor platforms 
to find solutions tailored to your fleet’s unique needs and goals. Conducting thorough research and demos 
will allow your organization to select the right platform to enhance safety, drive efficiency, and create 
accountability across your operations. Taking the time to evaluate options carefully will ensure your company 
makes decisions that optimize the benefits of telematics and dashcam integration for your fleet. 

Please reach out to Donegal Loss Control Services for additional guidance on this topic and other loss control 
safety resources.
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The loss control services provided by Donegal Mutual Insurance Company and its affiliates (“Donegal”) are intended to assist policyholders in managing and 
reducing potential risks and hazards that could lead to loss or damage. These services are advisory in nature and are offered as a courtesy to help our clients 
create safer working environments. Disclaimers and Limitations of Services:
No Warranty: The recommendations, suggestions, or guidance provided by our loss control representatives are based on general industry standards and 
practices. Donegal does not warrant or guarantee that compliance with these recommendations will prevent any specific loss, damage, or injury.
Not a Substitute for Legal or Professional Advice: Our loss control services are not a substitute for legal advice, engineering assessments, or other professional 
services. Policyholders should consult with qualified professionals for specific advice tailored to their operations.
Policyholder Responsibility: It is the responsibility of the policyholder to implement any loss control recommendations and to ensure compliance with all 
applicable laws, regulations, and standards. Failure to do so may result in uncovered losses or other consequences as outlined in the policy terms.
No Liability: Donegal assumes no responsibility or liability for any loss, damage, or injury arising out of the use of, or reliance upon, the loss control services 
provided. The policyholder assumes full responsibility for any decisions made based on the information and recommendations provided by Donegal.
No Modification of Policy Terms: The provision of loss control services does not modify or waive any terms, conditions, exclusions, or limitations of the 
insurance policy. The policyholder’s coverage is governed solely by the terms and conditions of the policy issued by Donegal.

If you have any questions or would like additional information, please contact Donegal 
Loss Control at 1-800-877-0600 ext. 7218 or scan the QR code.
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